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                                        Answer any Five Questions 

                                    All Questions Carry Equal Marks  

- - - 

 

1.a) What is coordination? How is it achieved?    

   b) What are the essential features of contingency approach to management?   [8+7] 

  

2.a) What is ‘system’ approach to management?                  

   b) What is the nature of supervisory level of management?     [8+7] 

  

3.a) What is the difference between plan and procedure?                

   b) What is the role of creativity in decision making process?       [8+7] 

  

4.a) What is non-programmed decision? Illustrate with examples.  

   b) What do you understand by the term ‘planning premises’?       [8+7] 

 

5.a) What are the circumstances favouring decentralization of organization?    

   b) What is organization chart? What are its advantages?                     [8+7] 

  

6.a) What do you understand by departmentation? What are the methods of departmentation? 

   b) What purposes do performance appraisal serve?                                  [8+7] 

 

7.a) What is free-rein leadership style?                                     

   b) How does power differ from authority?                             [8+7] 

  

8.a) What is the importance of control in business organization?    

   b) What are the limitations of budgerary control?                           [8+7] 

  

---ooOoo--- 

 

 R18 JNTUH Used Papers Feb 2022


