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Answer any five questions 

All questions carry equal marks 

- - - 

 

1.a)  Apply the concept of system approach in any manufacturing industry. 

   b)  Identify different levels of Management existed in an organization.   [7+8] 

 

2.a)  Analyze the concept of Behavioral approach. 

   b)  Classify different Roles of Management in an organization.    [7+8] 

  

3.a)  Develop different business strategies as a part of planning in organization. 

b)  Prepare Vision, Mission, Objectives, Policies and Strategies for any profit oriented 

company by your own.        [7+8] 

 

4.a)  Contrast between Centralization vs Decentralization. 

   b)  Explain the concept of organization culture.      [7+8] 

 

5.a)  Evaluate different Talent Management models. 

   b)  Dissect the concept of Recruitment.       [8+7] 

 

6.a)  Explain different Skills required to become a good Leader. 

   b)  Identify the difference between Performance and Engagement.   [7+8] 

 

7.a)  Analyze Two factors theory for a students in a same class and identify different factors 

affecting their motivation. 

   b)  Develop strategies for handling customer complaints.    [8+7] 

 

8.a)  Evaluate different steps in controlling by using any relevant example. 

   b)  Discuss the concept of Control Frequency.      [7+8] 
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